South Central Regional Trauma Advisory Council
General Membership / Executive Council
October 25, 2011, 4 PM
- Agenda -

1) Welcome, Introductions, Sign-In
2) Approval of the August 23, 2011 minutes
3) State Trauma System updates:

4) Injury Prevention
a) SCRTAC Injury Prevention Initiative: Back-Raft
b) Other regional IP initiatives?

5) SCRTAC Structure
a) Pl Committee Chairperson (nominations and appointment)

6) Performance Improvement
a) SCRTAC 2011-2012 PI Initiative
1) Demonstration of the web-access SCRTAC registry (Faucher)
i) Data entry guidelines / objectives

7) SCRTAC Administrative Items:
a) Contract 2011-2012
b) Budget

8) Trauma Education
a) SCRTAC Trauma Education Conference (Dec. 2, EPIC, Verona)
1) Registration incentive?
b) Course Offerings
c) Trauma Education Program (TEP)
d) MCI Education, Sauk County, October 20"

9) Other
10) Next Meeting: December 27,2011 4 PM Middleton EMS

11) Adjourn



